


























-

SOCIAL RESPONSIBILITY

High-tech: The new high-performance
Prinect Press Center for all Speedmaster
series.
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Unusual: a jogwheel like those normally Intelligently designed: The new, ergonomic control console ensures an
found in upscale cars. Among other things, optimum view of sheets being inspected. Four standard-light fluorescent
it is used to finely and precisely set the lamps ensure low-reflection lighting and reliable assessment of colors.

blast air and vacuum for the press.
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SOCIAL RESPONSIBILITY

The perfect duo at the delivery: touch screen and jogwheel
for greater efficiency and safety.

by up to 45 degrees to provide an optimum view of
sheets being inspected. The console can be set to
any height between 880 and 950 millimeters. Four
standard-light fluorescent lamps ensure low-reflec-
tion lighting and reliable assessment of colors.

The operating concept once again revolves around
a 19-inch touch screen that excels with clear user
guidance and well-organized, easy-to-grasp menus.
The touch screen can be tilted and swiveled in all
directions, letting the operator adjust its position
for optimum convenience. To avoid forcing press
operators around the world to deal with a foreign
language, Heidelberg offers the control console’s
software in 26 different language versions, including
Lithuanian and Bahasa Indonesia.

State-of-the-art electronics also help significantly
reduce the work involved in job changes. This is
enabled by a new, process-oriented user guidance
system called “Intellistart,” which is now standard
in all new Speedmaster presses. Intellistart intelli-
gently compares all relevant information of the
current job - such as the number of colors, sheet
size, and whether or not it involves perfecting, or
double-sided printing — with those of the new job.
It then generates a step-by-step “to do” list to speed
up the changeover and makeready procedure. “Even
on the very large format presses, you can initiate
a job change with just a few clicks of the mouse,”
says Reinhard Janzer, who is responsible at Heidel-
berg for developing the software for all model
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series. Depending on the number of jobs and range
of required actions, this intelligent approach boosts
productivity by up to eight percent, also by letting
the operator remain at the central console more
of the time.

JOGWHEEL AS IN AN UPSCALE CAR The new Wall-
screen from Heidelberg is a real revolution in press
operation: an up to 57-inch-wide flat LCD screen
that can be optionally integrated in the control con-
sole. The Wallscreen can display, among other
things, an animated overview of the press functions
or a 1:1 representation of a press sheet, with the
color separations shown individually. This gives the
operator an unprecedented level of support.

At the delivery end, things get even more futur-
istic: Speedmaster presses with high-pile delivery
are equipped there with a combination of touch
screen and a jogwheel like those found in upscale
cars. The operator can use the touch screen to select
and adjust the values for overdampening, drying,
and powder application. All blast air and vacuum
settings can be precisely and finely made by turning
the jogwheel. Both Jiirgen Mittmann and Reinhard
Janzer are convinced that this operating concept
makes the job of press operator “a little bit sexier,”
especially for younger people. [
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Responsibility:
News

GERMAN WAGE AND SALARY SYSTEM COMPLETELY REVAMPED

Following long, intensive negotiations, the new general wage and salary agreement for the German metalworking
industry, known by the acronym “ERA,” also entered into force at Heidelberg on January 1, 2008. It has replaced out-
dated pay systems and created a new framework that is better aligned with today’s working conditions. It does away
with the old distinctions between blue- and white-collar workers on the one hand and between businesspeople, tech-
nicians, and masters on the other. Nor is any basic distinction now made anymore between wages and salaries. All
employees are now classed within the same hierarchy of grades. ERA also redefines performance-based pay schemes,
for the first time permitting them to dynamically depend on evaluations, target agreements, and indicators. This paves

the way for creating stronger incentives for capable workers who are willing to perform.

SUPPORT FOR YOUNG
PRINTERS

Heidelberg provided
considerable support
for the search for the
world’s best young off-
set press operators. For
the German competition, the company made available
equipment and expertise at its Print Media Center.
Heidelberg also paid for the winner to travel to the
world finals in Shizuoka, Japan. There, Heidelberg Ja-
pan provided two half-format presses and a complete
array of prepress and finishing equipment for the 2007
WorldSkills International Skills Festival.

COOPERATION WITH PRIMARY SCHOOLS

Within the scope of the initiative “Knowledge Factory -
Companies for Germany,” in the fall of 2007 Heidelberg
concluded cooperation agreements with nine primary
schools. Senior trainers from three Heidelberg facilities
are now showing teachers at the schools how to use

the contents of a “Technology Box” created by Heidel-
berg to encourage playful learning. Five of the schools
are located in the Rhine-Neckar region, two in Branden-
burg, and two in and near Amstetten.

PROJECTS IN NEWLY INDUSTRIALIZING COUNTRIES
In a joint project with the Deutsche Investitions- und
Entwicklungsgesellschaft (DEG), Heidelberg is promot-
ing vocational schools and colleges for the graphic arts
in India, Turkey, South Africa, and Ukraine by holding
special advanced programs for teachers at these
schools. The goal is to significantly improve training in
printing-related professions in these countries so it will
meet the requirements of the international print media
industry. If the initiative is successful, it will be extended
to other countries as well.




THE COMPANY

2007/2008 Financial

“PACT TO SECURE THE FUTURE”
RENEWED
The Management Board and

workforce representatives
agreed to extend the “Pact to
Secure the Future” through
2012. The goal is to continue
the measures agreed on in
2005 for improving the com-
pany’s competitiveness and
providing job security. The
package of measures is in-
tended to ensure that the cost
savings already achieved will
be maintained in the future.

RWE REMAINS INVOLVED

RWE, the energy group based
in Essen, Germany, that used
to own a majority of Heidel-
berg’s stock, traded in only
part of the exchangeable bonds
it issued in 2004 for cash. This
meant that it would be holding
on to Heidelberg shares lon-
ger than originally planned,
keeping 9.62 percent of total
equity. RWE is thus now the
second-largest shareholder
after Allianz, which holds
12 percent. Heidelberg’s free
float amounts to about 78
percent.
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NEW HALL
In September 2007, Heidel-
berg inaugurated the new Hall

11, comprising 35,000 square
meters of floorspace, at its
Wiesloch-Walldorf site. It was
built to accommodate the
assembly operation for a com-
plete new generation of
presses: the “very large for-
mat” Speedmaster XL 145
and Speedmaster XL162. The
new hall represents an in-
vestment of 45 million euros.

QUIET SHAREHOLDERS MEETING
About 1,500 shareholders rep-
resenting roughly 63 percent
of the company’s equity at-
tended the annual sharehold-
ers meeting at the Rosengarten
congress facility in Mann-
heim in late July, 2007. They
voted to approve all of the pro-
posals on the agenda. Among
other things, these called for
the dividend to be raised to
0.95 euros per entitled share
(previous year: 0.65 euros).
Dr. Siegfried Jaschinski, the
chairman of the executive
board of Landesbank Baden-
Wiirttemberg (LBBW) was
confirmed as a new member
of the Supervisory Board.

NEW HALL IN CHINA AS WELL
Just a little over a year after
Heidelberg opened a plant in

Qingpu, China, the facility
was expanded. The existing
5,000 square meters were
extended by a new hall with
over twice as much floorspace.
At the same time, Heidelberg
began assembling the Print-
master PM 74 model series for
29-inch (50 x 70 cm) format.
China is one of the company’s
largest markets, contributing
about ten percent of total sales.
The plant’s expansion is also
important in connection
with Heidelberg’s intention
to reduce its dependence on
currency exchange rates by
stepping up production in
countries outside the euro-
zone.

SUCCESSFUL OPEN HOUSES
About 7,000 Heidelberg cus-
tomers attended the tradition-
al autumn open houses at
five German sales branches.
The good business done there
indicated that Germany’s
printers were highly willing
to invest in new equipment.

CONSUMABLES

Heidelberg pooled all of the
consumables it distributes, in-
cluding printing plates and
inks, under the “Saphira” brand
name. This move was intended
to significantly strengthen
this area of business. Heidel-
berg has set itself the medium-
term target of having its “3S”
business - spare parts, services
and supplies - contribute
about 25 percent of total sales.
Currently the figure is still
just below 20 percent. This
business segment is much
less vulnerable to economic
cycles than the company’s
core business with printing
presses.

IMAGE LEAP

In the image analyses pub-
lished in Germany’s “Manager
Magazin,” Heidelberg’s image
improved the most among the
over 150 companies studied:
Heidelberg advanced by 59
places to become the number
24. The company narrowly
missed an image score of “very
good” by just a few points.
These image studies reflect the
opinions of about 2,500 top
German executives.



Further Information

PRINT MEDIA

SUSTAINABILITY REPORTS

Sustainability Report 2007/2008
Sustainability Report 2006/2007
Sustainability Report 2005/2006
Sustainability Report 2004/2005

“PRINTING AND THE ENVIRONMENT” BROCHURES
No. 11 “Environmental Protection at Heidelberg”
No. 10 “UV Technology”

No.9 “Printing with Less Alcohol”

No. 8 “Efficient Use of Cleaning Agents”

Please order these publications by sending an e-mail
to environment(@heidelberg.com or on the Internet
at www.heidelberg.com > Download Center.

INTERNET
ANNUAL REPORT 2007/2008
On the Internet at www.heidelberg.com >

Investor Relations > Annual Report 2007/2008

COMPANY BROCHURE
On the Internet at www.heidelberg.com > About Us

THE BROCHURE “HIGH-PRECISION SERIES PRODUCTION”
On the Internet at www.heidelberg.com > About Us

THE COMPANY

ENVIRONMENTAL INFORMATION CENTER

You can visit the Environmental Information Center
in the Print Media Center at our headquarters in
Heidelberg, and in the Print Media Academies in
Kuala Lumpur, Malaysia and Shenzhen, China.
Please contact the Heidelberg branch nearest you
to arrange an appointment.

INQUIRIES

If you have questions about specific sites or products,
please contact the locally responsible individuals.
You will find the addresses at www.heidelberg.com
> About Us > Environment > Site Data

Please direct questions about available subsidies for
environmentally friendly investments to your
Heidelberg branch or fax them to +49-62 21-92-50 69.

CERTIFICATES

The 2007/2008 Sustainability Report of Heidelberger
Druckmaschinen AG is printed climate-neutrally
on FSC-certified paper.

Mixed Sources
Product group from well-managed
forests and recycled wood or fiber

FSC www.fscorg Cert no. SCS-COC-001048
© 1996 Forest Stewardship Council

printed carbon neutral

www.natureOffice.com / DE-134-574597
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THE COMPANY

Environmental Goals and Measures

GOALS

ROHS COMFORMITY
Heidelberg has voluntarily pledged to
develop all new products for the market from 2011
on in compliance with the EU RoHS? directive.

1) Restriction of the use of certain hazardous substances in electrical and
electronic equipment

EMISSIONS We will reduce the emissions
of all newly developed products relative to their
productivity. We will cost-effectively modernize old
systems in our production and assembly halls to
comply with the stipulations of the German Techni-
cal Guidelines for Air Pollution Control (TA-Luft).

ENERGY EFFICIENCY We will develop a
comprehensive concept for a forward-looking, secure

energy supply for our sites. At the same time, we
will further increase the energy efficiency of newly
developed products.

sIMPLIFY Currently a large number of different an-
cillary materials are used in our production and
assembly operations. By reducing this number, we
will decrease the associated risks and costs.

STANDARDS We will urge
our external suppliers to comply not only with
laws, ordinances, and regulations, but also with
Heidelberg’s own standards.

ACHIEVEMENT

Work to switch over to lead-free soldering is well
under way in one assembly cell in electronics pro-
duction at the Wiesloch-Walldorf site, and the ap-
proval process is ongoing. The switchover to lead-
free soldering has also begun in a second assembly
cell. Intensive communication with suppliers is
continuing to ensure the RoHS conformity of all
new products by the year 2011.

The project to replace all burners for the boilers,
which began in the last financial year, is being sys-
tematically continued to comply with the new TA-
Luft requirements. Where products are concerned,
we have reduced powder and ammonia emissions
further at the delivery.

In Amstetten, the large cast cooling hall in the
foundry is being rebuilt for use of circulating air
with heat recovery.

The market acceptance of water-cooled presses,
in which waste heat is removed using water instead
of air, is also increasing. This tangibly improves
conditions in the pressroom. Water enables much
more efficient waste heat removal via smaller-
diameter pipes than air.

In addition to reducing further the number of an-
cillary materials used, products are being developed
so as to minimize the addition of new materials (in
new products). This is checked in connection with
the environmental assessments that every develop-
ment project must undergo.

Intensive communication with the suppliers contin-
ues, not only to ensure voluntary RoHS conformity
for all new products by the year 2011 but also to im-
plement all environmental improvements of rele-
vance to Heidelberg.
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Environmental goals
Products and certi-
fications at a glance

>

Environmental Goals for Products

Heidelberg works consistently to enable more energy-efficient

operation of its presses and reduce the associated emissions.

REDUCING AND SAVING

ENERGY SAVED
The new AirStar air supply unit consumes up to 50 percent less energy than its predecessor. The reason:
The turbo radial fan used in it is over twice as efficient as the previously used side channel fan.

The energy efficiency of the DryStar dryers has been increased in two ways. For one, the distance
between the dryer and the sheet being dried has been reduced to eight centimeters. Each centimeter less
improves drying by about five percent without changing energy consumption.

For another, an energy-saving circuit makes it possible to reuse hot air from the dryer several times:
Instead of immediately releasing all of the used hot air outdoors, up to 50 percent of it is channeled back
into the drying process.

The CombiStar Pro features a sophisticated automatic energy-saving function: when the air is cool
outdoors, the inking units are cooled by ambient air via a glycol recooler. The active refrigerating unit
does not switch on until the outdoor temperature rises above 18 degrees Celsius. In temperate climates,
as in Central Europe, this makes it possible to dispense with use of the active refrigerating unit for condi-
tioning the inking units about three-quarters of the time.

These improvements reduce the dryers’ energy requirement by between 10 and 30 percent.

EMISSIONS REDUCED — RESOURCES UTILIZED BETTER

The newly developed PowderStar AP 500 and AP 500 Duo powder sprayers slash powder consumption
by up to 50 percent. This in turn significantly reduces soiling of the delivery and the pressroom. The
efficiency of the CleanStar - the unit that suctions off powder - has also been improved. The placement
of the conduits used to carry off the powder has been optimized to take air flow conditions in the delivery
into account, which results in the powder being carried reliably into the waste air filtration cabinet. At
the same time, the CleanStar cuts down on any unpleasant odors caused by the use of aqueous coatings.
This lowers pressroom concentrations of powder and ammonia to well below the maximum permissible
workplace levels.

WASTE REDUCED

Advanced filtration technology in the CombiStar Pro improves the quality of dampening solution and lets
it be used considerably longer. In many cases, it is necessary to change the used dampening solution every
four to six weeks. The new two-stage filter can extend the intervals to up to a year. This has various advantages:
Because the dampening solution only needs to be replaced very occasionally, only a fraction as much has to
be disposed of as waste. This translates into significantly lower disposal costs.



Third-Party Assessments

VARIOUS CERTIFICATIONS

COMBINED CERTIFICATION UNDER ISO 9001 AND 1SO 14001

Twelve years ago, Heidelberg began striving for certification of its quality and environmental manage-
ment systems at individual sites. Many customers also continue to expect us to have our core functions
certified, especially development, production, and service. Heidelberg has designed its organization and
processes accordingly. An ISO 9001:2000 and ISO 14001:2004 compliant management system comprises all
relevant processes, in other words the just-mentioned core functions as well as purchasing, personnel,
controlling, IT, etc.

A few smaller foreign Postpress sites have so far been exempted from the certification process (Nové
Mesto in Slovakia and Eksjo in Sweden), as well as the new production site in Qingpu on the outskirts of
Shanghai, China. These sites will also be gradually integrated into the certification system.

A combined reaudit was conducted in September 2005 to renew certification under the ISO 9001:2000
and updated ISO 14001:2004 standards. This was done by DQS Deutsche Gesellschaft zur Zertifizierung
von Managementsystemen, which will also be involved in the next round of certifications between 2008
and 2011.

PRODUCT CERTIFICATION
Where workplace safety and environmental protection are concerned, there are only two certificates
for printing presses: “Tested Emissions” and “Optimized UV Printing.” Both are issued by the testing and
certification office of the German accident prevention association responsible for the printing industry.
These certificates document that the emissions remain reliably and consistently below all relevant ceilings.
Specifically, this means that they do not exceed ten percent of the maximum workplace levels permitted in
Germany. Heidelberg has had its presses certified since 2001; new models are progressively incorporated
into the certification process.

Heidelberg presses in several format classes are now certified. Those tested so far are the Speedmas-
ter XL 105 with and without UV drying, the Speedmaster SM and CD 102 with and without UV, the Speed-
master CD 74, and the new Speedmaster XL 75 with and without UV.
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Development and
Production Sites

Eksjo ®
(Sweden)

® Kiel

® Brandenburg
Ménchengladbach ® @ Leipzig

® Langgons-Oberkleen

© Weiden
Heidelberg ¢

Wiesloch-Walldorf ® .
® Ludwigsburg Nové Mesto ®

Amstetten ® (Slovakia)

St.Gallen ®
(Switzerland)

@ Sidney, Ohio
(USA) Qingpu/Shanghai @
(China)

® Certified as ISO 14001-compliant
® Not yet certified

ENVIRONMENTAL POLICY

A well-functioning environmental management system is indispensable for enabling
the Heidelberg Group to consistently implement its environmental policy and con-
tinue raising the achieved environmental standards. Heidelberg has therefore been
working steadfastly since 1996 to install environmental management systems that
conform to the international 1SO 14001 standard at all of the group’s production and
development sites. So far, nine of its 15 sites have been certified.

The writing of this report was finished on June 30, 2008, and the German-language
version was published on July 18, 2008.

The last report was issued in July 2007; the next one will appear in July 2009.

Environmental data, names of contacts, and general information on all 15 sites can be
found on the Internet at www.heidelberg.com > About Us > Environment > Site Data
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